Stratagic Plan chalked out by the IQAC (2023-24)
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Achievements/Outcomes

Teedback forms for students,
teachers, alumni and employers and plan

1 Menting of feedback analysls committee was
conducted and plan of action chalked out an the
basls of responses from stakeholders,

improvements.
2. Analysing entry level testing results to plan
future activities.

3 Entry lovel tests were analysed and results we
conveyed to teachers and students for future
course ol action,

3. To organise In-house seminars.

3 In house seminars were canducted by
Department of Education and Postgraduate
departments of English, Political Science, Punjabi
and Commerce.

4. Conducting workshops on IPR, Research
Methodology and entrepreneurship.

4 Start Up Cell courses were intraduced to
encourage entrepreneurship among students,
extension lecture on (PR was conducted on April
30, 2024,

5. To host Zonal youth and heritage festival of
Panjab University Chandigarh

5. Zonal youth and herntage festival of Panjab
uUriversity Chandigarh was held by the college
from Qctober 8 to October 10, 2023, The
institution got first runners-up trophy.

6. To organise workshop for nonteaching faculty.

b. Training of non-teaching faculty regarding ERP
was conducted by SGHGUW Harl Trust on
November 09,2023,

7. Applying for NAAC sponsored workshop/
Seminar.

7 Social sciences Forum applied for DCDC
cerminar. -

8. To introduce skill based courses under the
aegis of Start Up Cell point,

8. Five skill based courses were introduced under
the aepis of Start Up Cell and five skill based

short-term courses were introduced, 120
students successfully completed Start Up Cell

courses and 22 students did Self Study courses,

| 5. Developing expertise in innovative methods of
teaching

9. Teachers used innavative methods |ike GD,
Peer Teaching, PPT, flipped classroom and
prepared E -cantent which was uploaded on the
college YouTube channel.

10. To sign Mol for collaboration with industry/
employer for Start Up Cell courses.

L0, Mol for Beauty and Wellness course was
signed was functional.

11. Setting up E- library.

11.The process of setting up of E- library was
initiated by the librarian.

12, To arganise prize distribution function to
honaur student achievers,

12, Annual prize distribution function was held
o April 12, 2024

13, inviting Alumni for counselling and training

Alumni Meet was held on May 29,2024 and they
addressed the faculty and students.

14. To organise workshop an lite skills for
students,

14. Workshop on soft skills was organised on
February 19, 2024 .63 students attended the
same,

15, To hold Annual Athletic Meet,

15. On January 24, 2024 64th Annual Athletic
Meet of Sidhwan Group of institutions was held.

16. To conduct FDP for faculty

16, One week FOP on ‘Research Methodalogy'
was tonducted from May 17 to 24, 2024,

L 17.To organise workshop for no nteaching staff.

17. The warkshop was scheduled at the







